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Lifeguard Training
Revised

Learning how to save lives at BSA-
operated facilities like summer camps
just got a bit less complicated.

Over the past 25 years, the lifeguard
program had grown to include many
other specialized skills such as swim-
ming, lifesaving, canoeing, rowing,
first aid, and even spinal-injury man-
agement. It had become difficult for
Scouting to meet the needs of both
unit leaders and summer camp life-
guards in a single course of doable
length.

Now the BSA Lifeguard program
will focus solely on teaching the
necessary requirements for
professional lifeguards at BSA
aquatic venues.

The basic skills presented closely
match those of the revised training
that the Red Cross introduced in
2007. However, the BSA's program
will feature operating procedures not
offered in detail in the Red Cross
course, including  focus  on
specialized needs for waterfront
facilities and clientele.

Approved by the National Health
and Safety Committee and the
National Program Committee, the
BSA  Lifeguard  program  is
recommended for youth seeking
positions on camp aquatic staffs and
for unit leaders who want to expand
their water-safety skills.

For unit leaders, two new Aquatics
Supervision Programs, "Swimming

Tips on Recruiting

In 2000, a study,

was conducted by
Harris Interactive. The study reflects the
responses from an online survey of 1,321
parents of all ethnic groups who were
between the ages of 20 and 39 and had at
least one son between the ages of 3 and
14.

The research showed that regardless of
ethnicity:

Parents want:

* A safe place for their child

*  Their child to be successful

*  Their family values reinforced

* A place where their child can gain
self-esteem and confidence

Youth want:
¢ Fun activities
¢ 'To be with friends

Most youth are growing up In
communities where diversity is the norm
and their circle of friends reflects a
variety of cultures. They want and
expect diverse participants in their
activities and the organizations they join.

Generation X and Millennial Parents Say

They...

* are likely to enroll their son in after-
school activities or organizations.

* are willing to volunteer for some type
of role in their son's after-school
activities.

* did not realize that both men and
women can be volunteers at all levels
of Scouting.

* prefer dual messaging in recruitment,
one targeted toward their child and
one targeted toward them.

* and their child will identify available
activities and make the final decision
about joining after-school activities
and organizations.

Generation X and Millennial Parents

Prefer:

* In-person registration. However,
higher-income parents (over $50,000)
are open to online registration.

* Volunteering to help with special
projects on an as-needed basis or as a
team parent.

* Activities that teach youth how to set
and achieve goals, promote
teamwork, and build discipline.

e To learn about after-school activities
through fliers, family, and friends.

Tips

* Identify grandparents who would like
to be involved and ask them to hold
volunteer positions.

* Get information about Scouting to
parents before they choose activities
for their child. Information should
reach parents when the child is 5 or 6
years old.

* Consider extending fall and spring
recruitment from a one-night event to
a registration period of one week to
one month.

* Encourage parents to talk to other
parents about Scouting and why they
are involved.

*  When recruiting volunteers, highlight
the volunteer opportunities available
and the time commitment involved.

* Promote Scouting as a way to spend
time with and help their son.

Tools

* ScoutParents.org has a variety of tools
that councils can use to engage
parents.

* Use the Cub Scout billboard graphic,
No. 02-732, as a mailer to kinder-
gartners/parents with information
about joining in first grade.

. of Scouts, No. 02-882, can
illustrate to parents how Scouting
reinforces  values, goal setting,
discipline and teamwork.

® More Than Ever, American Families Need
Cub Scouting, No. 13-077A, introduces




& Water Rescue" and "Paddle Craft Safety," will provide
the information and skills to support unit aquatics
activities. A new "Aquatics Supervision" manual has
been designed as the primatry resource guide for unit
aquatic activities.

Information about the prerequisites, requirements for
training and course completion, and training and
resource materials can be found on www.scouting.org.

!
parents to the program and highlights the benefits
boys and their families receive from the program.
e Cub # § " % # No. 02-342, introduces

parents to Scouting and the benefits their son will
receive.

o # # # # 4 " " brochure, No. 11-
300.
e () * + ., No. 02-478, can be used to

encourage grandparents to volunteer.

e Use print ads as fliers to show Scouting fun, Nos. 02-
702 and 02-703.

Watch and earn

Volunteers secking to earn a Centennial Quality Award in
2008 have a new tool for success.
Centennial
Quality Unit
Award
100% BOYS' LIFE

2008

The BSA's Leadership Suppott Setrvice has created a special
DVD that provides assistance for each "quality program in-
dicator," as well as examples of how to interpret the
criteria and establish and achieve the goals to win.

Access the video by clicking on "Site Map" at
www.scouting.org-  Click on "C" and scroll down to
"Centennial Quality Awards Program." The video also is
available under the "Centennial Quality Awards Program"
tab on the commissioner's Web site at www.scouting.org/
commissioners.

After watching the video, download the fill-in
commitment and achievement forms to complete
immediately, save for later, or send electronically to
others as needed. A set of informative, frequently asked
questions (FAQs) offers additional information.

The Centennial Quality Award recognizes units, districts,
councils, areas, and regions for achieving excellence in
providing a quality program at all levels of the Boy Scouts
of America. The vision of the program is "To improve
the . [/ of program in every unit in America!” There
are special recognitions for the unit, the leaders, and the
youth who qualify annually for the Centennial Quality
Award.

Assistant Council Commissioner: Joseph G. Mahoney
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Training Dates Council Events

NYLT SUMMER CAMP

Date 8/10-16/08 Date  6/29-8/2/08

Place YCSR Place KMSR

ADULT LEADER Program Launch
TRAINING Date 8/23/08

Date  9/11&18&25/08 Place TBA

PLACE TBA—-HAD &]JJ Commissioner Conference
OWL & BALOO Date  9/6/08

Date 9/20-21/08 Place Council Service Center
PLACE TBA-HAD &]JJ PHILMONT 2009 LOTTERY
Wood Badge Date  9/10/08

Date  4/24-26 & 6/5-7/09 Place Council Service Cente:
Pege  UESIR OA FALL INDUCTION
Venturing Roundtable Date  9/12-14/08

Date 9/24/08 Place TBA

Place Council Service Center POPCORN SHOW ORDERS
Time 7:30 pm DUE

Date 9/19/08
Place Council Service Cente:

Hazardous Weather Training

Be the first on your block to take Weather Hazards, the
latest e-learning course available on MyScouting’s
E-Learning Course Management System.

Effective January 1, 2009, Weather Hazards training is
mandatory for at least one adult on each tour. The
course includes training, testing, and additional resources
on weather conditions that may be encountered during
BSA activities including lightning, flash floods, tornadoes,
hot and cold weather, hail, and hurricanes.

Participants who complete the course earn a Weather
Smart Certificate of Completion. The course content is
appropriate for Boy Scouts and Venturers as well as adult
leaders.

Den Chief Fast Start Training

Den chiefs ate key to retaining boys at all levels of Cub
Scouting and during the final transition to Boy Scouting.
Ironically, however, these Boy Scouts or Venturers all too
often aren't fully trained to handle the scope of their
responsibilities — and waiting for the next scheduled
training session can take months. What's a den chief to
do?

Den Chief Fast Start Training is the answet! This valuable
resource, available online at http://olc.scouting.org, lets

new den chiefs jump right into learning the ins and outs of
their new role. There's no better start than a Fast Start!
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